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In the first half of this six-year-term, in our Ongoing Formation, we focused on the first part of the 

XI Chapter document, dealing with our “mystic fraternities” identity. That is foremost a God’s call, 

a vocation that is also a mission and prophetic proclamation, especially nowadays. We have 

meditated, through the Ongoing Formation modules, in which way God’s call-assignment is a gift 

that comes from above, it is a fruit of the transforming action of the Spirit that free us from the 

slavery of the ego by giving us the joy of losing ourselves in the « Us » of the Community. 

 

The Chapter document invites us to continue this consideration - the mystic fraternity - but from a 

missionary prospective: that is to say “A mystic fraternity with the heart in the peripheries 

of the world”.  

Here is the next step to take, then. From the upper room, where the Community intensely lives 

the experience of the Spirit and is nourished by the Bread and the Gospel, the Spirit Himself now 

drives us, to get out meeting the other, in order to bring and show the joy of the encounter with 

the Resurrected
1
. 

 

Here originates the missionary spirituality, which has two essential elements: « The friendship with 

Jesus and fraternal love » (Evangelii Gaudium 265). These two experiences are inseparable and 

make prophetic the Christian testimony. The Easter Community announces the joy of meeting Jesus 

alive in our sisters and our brothers, in the midst of the Community. The missionary mystic is simply 

about communicating the good news, which is always renovated and always fresh, of God’s mercy 

that heals our relationships and enables us to put brotherly love into practice. «Thanks solely to this 

encounter – or renewed encounter – with God’s love, which blossoms into an enriching friendship, 

we are liberated from our narrowness and self-absorption. » (EG 8).  

Fraternal mystic is the mystic of living together, and saying a big Yes to new relationships generated 

by Jesus Christ. 

 

«It means learning to find Jesus in the faces of others, in their voices, in their pleas. And learning to 
suffer in the embrace of the crucified Jesus whenever we are unjustly attacked or meet with ingratitude, 
never tiring of our decision to live in fraternity” (EG 91).  

 

 

This kind of fraternity is a prophetic announcement, for it is concrete and easily understood 

by everyone. «By this all people will know that you are my disciples, if you have love for one 

another» (Jn 13,35). 

The mystic fraternity, described by Pope Francis in EG 92, is able to see in the neighbour a brother 

who is infinitely loved by God in Christ: it can see “Jesus in the faces of others”, it sees “God in 

every human being”, it acknowledges “the sacred greatness of the neighbour”. This is why it is able 

to embrace him with his/her limits and mistakes, with his/her sins, “bearing the troubles of living 

together” and at the same time “searching for the other’s happiness”, his/her wellness and joy, to 

the same degree that “their good Father searches”. 

This fraternity is prophetic because it lives the mystic of welcome, of going out towards the other, 

thus participating to the same mission of Jesus’s incarnation; it experiences the mystic of 

contemplation of Christ in the body and in the face of the neighbour, which generates fraternal 

love in the community and towards the poor and the fragile. 

                                                           
1 In the last letter of Casante, The joy of prophecy, it is reaffirmed: « The prophetic community is moulded into the upper room; and the 

heart of the prophetic community will pervade the peripheries of the world if it is radically rooted in the contents of the upper room. It is by 
assiduously attending the cenacle of intimacy with the resurrected Lord, listening to his Word, and letting itself be shaped by his Spirit that the 
community becomes prophecy of life and resurrection in history. » (n. 26).  
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This fraternity is already a mission, and this mission is not just a part of our lives, or a decoration 

in our Communities - which can also be removed -; it is not an appendix, or one of the many 

aspects of existence. It is something that we cannot eradicate from our lives without destroying 

ourselves. Pope Francis states: “I am a mission on this earth; that is the reason why I am here in this 

world.” (EG 273). And the same can be said about our Community: it does not have a mission, 

but “it is itself a mission on this earth!... It is itself branded by Jesus’s same mission, which consists 

of illuminating, blessing, reviving, relieving, healing, releasing” (Cfr EG 273). A community that 

lives a mystic fraternity evangelises simply by its presence, it sows within itself and around itself the 

seeds of joy and beauty of the Gospel. 

 

A mystic fraternity does not lack flaws, weaknesses and even sins… but lives all of this with mercy, 

because it personally experienced Jesus’s mercy first, as the apostles after resurrection, when He 

gives them faith again, forgives their sins and sends them on mission. 

A mystic fraternity lives the joy of rediscovering daily the presence of the Sister as a gift that comes 

from above. 

A mystic fraternity overcomes fear with faith and throws itself with courage in God’s arms to be 

sent on mission. 

A mystic fraternity is a hymn to charity! 

 

The Ongoing Formation course invites us to take a further step forward: from being Communities 

that live together the mysticism of the gift received to being Communities that become 

gift to the world
 2
. 

The next Ongoing Formation papers will help us incarnate the mystic, community and apostolic 

dimension of mission, meant as an encounter: with God, with others, with ourselves, with reality, 

with Creation… From the mystic of encounter originates a specific style for our Communities: a 

spiritual style (mystic), a relational style (fraternity) and an ecclesiastical-missionary style (mission). 

It is all about letting oneself be reached and transfigured by the two big passions of Christian and 

consecrated life: passion for Christ and passion for humankind. 

 

We will begin this Paper by focusing on that crucial encounter, from which all the other encounters 

originate: the encounter with Jesus Christ. We will try to reinforce the spiritual-mystic style in our 

Community, which is called to set “its roots upwards”, in the source of God’s love, so that our 

mission becomes more authentic and joyful in announcing and revealing His Fatherly face. If we 

want to have a genuine and contagious faith, we cannot allow ourselves to have a poor experience 

of God and of the Gospel that we want to witness
3
.
 
 

 

In the letter The joy of Prophecy (no. 65) the Casante makes to the whole Calabrian family an 

intense invitation to become a constantly more prophetic community:  

 
«As the Calabrian Family, are called to a prophecy of mysticism, fraternity, and 
mission. Only an intense and profound spiritual life that nourishes fraternity and mission is able 
to manifest the prophecy of God's Paternity. There is a mysticism of fraternity to be cultivated 
through the spirituality of communion and the culture of the encounter. There is a mysticism of 
the mission, to be cultivated through generous, joyful, free dedication, commitment to service, and 
visible relationship with God, community, brothers and sisters, and an emptying of oneself». 

 

                                                           
2 Vdr. Final document XI Chapter, parts One and Two. 
3 « Enthusiasm for evangelization is based on this conviction. We have a treasure of life and love which cannot deceive, and a message which 
cannot mislead or disappoint. It penetrates to the depths of our hearts, sustaining and ennobling us. It is a truth which is never out of date 
because it reaches that part of us which nothing else can reach. … it is not the same thing to have known Jesus as not to have known Him, not 
the same thing to walk with Him as to walk blindly, not the same thing to hear His word as not to know It, and not the same thing to 
contemplate Him, to worship Him, to find our peace in Him, as not to. It is not the same thing to try to build the world with His Gospel as to 
try to do so by our own lights. We know well that with Jesus life becomes richer and that with him it is easier to find meaning in everything. 
This is why we evangelize» (Evangelii Gaudium, 265-266). 
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The following thought of the Pope goes in the same direction:  

 
«If consecrated life is to maintain its prophetic mission and its appeal, continuing to be a school of faithfulness for those 
near and far (cf. Eph 2:17), it must maintain its freshness and the novelty of Jesus’ centrality, the appeal of spirituality 
and the strength of mission, show the beauty of following Christ, and radiate hope and joy».  

 

The methodology used in this paper consists of combining various biographical sources (Word of 

God, Teachings of the Church, final document of the XI Chapter, Letter of Casante The Joy of 

Prophecy…) among them and with our personal and community life. The paper becomes 

interactive as it invites us to participate in this dialogue by writing on the designated spaces the 

text of our lives, our struggles, our desires and resolutions. 

 

The 4
th
 paper, which will help us to think about the mystic dimension of mission, will be divided 

into modules given separately. This first module is entitled “Going back to the Source”. 

 

Let Mary and our Founder Fr. Calabria support us in our commitment of pastoral conversion of 

our communities, in view of a missionary reach out towards the existential peripheries where the 

Spirit encourages us to go and waits for us. 

 

 

  

https://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiT3I3zp_7ZAhUS-6QKHY76BXEQjRx6BAgAEAU&url=https://paulageister.com/2018/01/03/1533/&psig=AOvVaw0ycTWpPBVMrCTE3AgOLVvF&ust=1521752301465619
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1. . 
 

It is He, Jesus, who calls us to follow Him as disciples united in a community of Sisters. However, 

it is not enough to follow Him if our heart is not united in His love for God and for humankind. 

In a verse, the evangelist Mark reveals us the essence of the whole mission of the Church of every 

time: “Jesus summoned those whom he wanted… so that they might be with him and he might send 

them forth to preach” (Mk 3,13).  

The sending is preceded by that “staying with Him”, “sat at His feet to listen to His message”, like 

Mary of Bethany (Lk 10,39), “treasuring up and pondering His words in one’s heart”, like Mary, 

His mother (Lk 2,19-51)… The alive and constant contact with the source of Living water enables 

us to be Living Gospels in the world. Yes, He sends us, as an Easter community. We continue His 

own mission of showing and witnessing with our fraternal relationships and with our love for the 

poor that the Kingdom of God is already in our midst. 

 

 

 

The Chapter 

document tells us 

so, by introducing 

Part 2, concerning 

mission. 

 

 

 

 

 

 

 

The letter of Casante 

also reminds us where 

the origin of the 

prophetic mission of 

Charism is:  

 

Therefore, the source of vocation and mission is not us! 

It would be a big mistake to think and to live the call and the mission “as a heroic personal task” 

(EG 12). It is precisely because the initiative comes from God, who wanted to call us to 

collaborate with Him and gave us the strength of His Spirit, that we are able to remain joyful 

despite this very demanding and challenging task that involves our whole lives. God asks 

everything of us, yet at the same time, he offers everything to us (acc. EG 12). 

 
 

IV.3.1 Convert ourselves to an experience of “missionary community” enlivened by 
the Spirit,  

that prays together and “seeks first the Kingdom of God” and his Will, in gratuitous and 
total availability, trusting that is the Father who has entrusted us with the mission. 

And it is also 

the first goal 

that the Chapter 

points out: 

«How I long to find the right words to stir up enthusiasm for a new chapter of evangelization full of fervour, 

joy, generosity, courage, boundless love and attraction! Yet I realize that no words of encouragement will be 

enough unless the fire of the Holy Spirit burns in our hearts. He is the soul of the Church called to proclaim 

the Gospel». (EG 261). 
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If the Spirit works in our hearts, and in the heart of our communities, it is therefore necessary that 

we look for Him within us. The mystery of God is an experience that each of us must live in the 

silence of her heart. If we do not find Him there, we will not find Him anywhere else. If I want to 

go to the Source that generates and keeps my vocation and mission alive, I cannot deceive myself, 

I must immerse myself in the depth of my heart, and it is there, in the silence of prayer and of 

contemplation, that I can listen God talking to me. 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Let’s check 

the quality of our 

roots… where do 

they lay on? 

 

Let’s check our 

personal and 

community 

prayer … 

Duration, quality, 

preparation, style, 

life and mission  

in prayer… 

 

The author of the evangelization 

is the Holy Spirit. 

The great work that the Spirit fulfils is in our hearts, in our life of community; His 
presence acts and is manifested in the joyful announcement of the Gospel. 

The Community that is open to the Spirit  

allows itself to be transformed by Him,  

in a continuous process of conversion (pg. 28). 

Our discipleship is fruit of prayer;  
only in it we find the light and strength of action.  

Our mission is not fecund, in fact,  

it extinguishes in the same moment in which it is suspended  

the link with the Source, with the Lord. 

«It is from contemplation, from a strong friendship with the Lord that we have the capacity to live and to bring 
the love of God, his mercy, his tenderness, to others» (POPE FRANCIS, Angelus, Sunday 21 July 2013). 

 

The prayer,  

the listening to the Word  

and the Eucharist  

help us to maintain the “roots up”. 
In prayer God teaches us to live in community with love and gives us the Spirit  

to work in our mission… 
our mission does not bear fruit  

if we are not in deep communion with the Lord and among us (pg. 28.30). 
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Once again, the Chapter document gives voice to our desires, to our wish to grow up and 

improve the quality of our relationship with the Source… 

 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

… give the priority to prayer 

We 

constantly 

need to … 
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Fr. Calabria uses the metaphor of the tree when describing the Opera too: 

 

«This Opera can be represented as a tree. What does it take so that the tree produces fruit, is 

beautiful, green and full of life? It is needed, dear brothers and sisters, healthy roots. If a 

branch is withered, it does not matter; this does not take life away from the tree. However, 

if the roots are rotted, if there is a bad germ that corrodes them and spoils them, it kills them, 

oh, and then the whole tree dies, because it cannot absorb from the soil those substances 

that are essential to life. The same happen in our Opera my dearest. » (Evening Maxims 

4147/S) 

 

Sick roots, or roots that absorb water in polluted sources, can make the tree die… 

Moreover, that risk exists for us. It is not enough to know that the Lord is the only Source of Living 

Water that generates and keeps our vocation and mission alive. It is not enough to be in a 

community, to have a role or responsibility, carry on some activities, attend community prayer 

meetings, receive sacraments… we can live all of this without “absorbing Water” from the Source… 

What prevents the contact with the true Source from taking place is, usually, our “ego”, with its 

demands and with its hunger for being at the centre of attention. That is what makes the roots of 

our vocation and mission get ill, and before that, fraternal life itself will suffer the consequences. 

The consequences of the diseases that affect religious life are visible: a weak spiritual life, fragile 

community relationships, decline of apostolic commitment, little sense of belonging, in addition to 

dense dark clouds that can conceal the memory and the prophecy of our life choice. 

 

 

 

a) Spiritual viruses in fraternal and missionary life 
 

 

The Chapter document explores these risks too, real viruses that infect the 

roots. Here are some key points… 

 

 “We are more aware that our mission does not bear fruit if we 

are not in deep communion with the Lord and 

among us” (pg. 30). 
 

 “Jesus is the protagonist of mission and therefore we wish to give the priority to prayer, 
but this often remains an ideal in our life, or an aspect that we manage more at 
individual level” (pg. 29). 
 

 “We see that it is dangerous also the , which keeps at the centre of 
all the “self”, and not God, neither the Community, nor the Kingdom” (pg. 29).  
It is the virus of “selfie” … of one’s own image, fame, prestige that become, in practice, 

more important than God’s glory, 

 
“… we feel true also for us the words of Pope Francis:  
 

https://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj1x6-3_MjZAhXODuwKHUeSAKoQjRwIBw&url=https://pixers.es/fotomurales/arbol-negro-entero-con-las-raices-aisladas-fondo-blanco-vector-60901657&psig=AOvVaw0AUtrmQ8U4H3eigNOrCQl6&ust=1519919736673738
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 « The problem is not always an excess of activity, but rather activity undertaken badly, 

without adequate motivation, without spirituality».4 
 

 «The risk of activism, of trusting too much on structures, is always lurking»5 (p. 29). 

The virus of activism ends up by emptying our prayer and communion life, but it can 

also be a way of escaping from one’s life, a reaction to disappointment, to loneliness… 
 

The list of woodworms that attack roots is much more extensive. It can be useful, then, in order 

to carry on a deep evaluation on this aspect, to read and exchange ideas on Chapter 2 of Evangelii 

Gaudium, where Pope Francis describes the temptations that harass pastoral workers
6
. 

 

 

Here we mention some of the “temptations” that we too can face: 

 

- At no. 78 the Pope says: Today we are seeing in many pastoral workers, including 
consecrated men and women, an inordinate concern for their personal freedom and relaxation, 
which leads them to see their work as a mere appendage to their life, as if it were not part of 
their very identity. At the same time, the spiritual life comes to be identified with a few religious 
exercises which can offer a certain comfort but which do not encourage encounter with others, 
engagement with the world or a passion for evangelization. As a result, one can observe in 
many agents of evangelization, even though they pray, a heightened individualism, a crisis 
of identity and a cooling of fervour. These are three evils which fuel one another. 

Spiritual worldliness, which hides behind the appearance of piety and even love for the 
Church, consists in seeking not the Lord’s glory but human glory and personal well-being. (EG 
93). 
What prevails is the culture of welfare and personal satisfaction, self-assertion at any 
cost; personal interests and needs over objective and non-negotiable values. Spiritual 
life loses its capacity of questioning the person in his/her behaviour, choices, life style, 
of shaping the moral conscience, of enlightening the process of conversion… 

- Relativism in the choices and life style… It is living as if God did not exist, it is making 

decisions as if the poor did not exist… (EG 80) 

It is the virus of mere survival… we lose the view of the challenge of the future and 

thus passiveness and routine prevail. 

- a resignation which turns us into querulous and disillusioned pessimists, “sourpusses”. 

(EG 85).  

It is the virus of pessimism, of having a negative vision, with no hope on the situation 

of the Church, of the Congregation, of society and of mission… We thus become 

prophets of calamities instead of joyful testimonies of a God that keeps His promises. 

- … escape from others and take refuge in the comfort of their privacy… they also want 
their interpersonal relationships provided by sophisticated equipment, by screens and systems 
which can be turned on and off on command… (EG 88)  

It is the virus of superficial communication: when we use a formal language, an 

exchange on information or opinions on faith and on mission… And here we find the 

virus of always being “online”.  The social network is a wonderful tool to work 

                                                           
4 EG, 82. 
5 POPE FRANCIS, Homily, Mass with seminarians, novices and those discerning their vocation, Vatican Basilica, 7 July 

2013. 
6 Evangelii Gaudium, Chapter Two: Temptations faced by pastoral workers [76-109]                
Yes to the challenge of a missionary spirituality [78-80]; No to selfishness and spiritual sloth [81-83]; No to a sterile pessimism [84-86]; 
Yes to the new relationships brought by Christ [87-92]; No to spiritual worldliness [93-97]; No to warring among ourselves [98-101]. 

http://www.vatican.va/news_services/liturgy/libretti/2013/20130707-libretto-giornata-seminaristi.pdf
http://www.vatican.va/holy_father/francesco/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium_it.html#S%C3%AC_alla_sfida_di_una_spiritualit%C3%A0_missionaria
http://www.vatican.va/holy_father/francesco/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium_it.html#No_all%E2%80%99accidia_egoista
http://www.vatican.va/holy_father/francesco/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium_it.html#No_al_pessimismo_sterile
http://www.vatican.va/holy_father/francesco/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium_it.html#S%C3%AC_alle_relazioni_nuove_generate_da_Ges%C3%B9_Cristo
http://www.vatican.va/holy_father/francesco/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium_it.html#No_alla_mondanit%C3%A0_spirituale
http://www.vatican.va/holy_father/francesco/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium_it.html#No_alla_guerra_tra_di_noi
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efficiently, but we can become addicted to them. We never move away from our 

mobile phones, and we thus end up by make poor communication and the quality of 

relationships in our community… We are more “connected” but less communicative, 

and we have the feeling that we live in a virtual but empty community.  

- Isolation… false autonomy that has no place for God. (EG 89) …be found in fleeing 

from a personal and committed relationship with God which at the same time commits 

us to serving others. (EG 91).  

It is the virus of resistance to change, to the innovation that the Spirit ask us, both 

concerning apostolic activities and personal conversion. It is the blindness that prevent 

us from seeing cultural and social transformation, which demand new ways to live and 

bear witness of the Gospel. It is when we do not try our best to go beyond what we 

already know…  
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b) Return to interiority… The only effective antiviral medicine! 

 

We could carry on listing other viruses… The risk is to sacrifice the essential in favour of the urgent, 

and remaining on the surface instead of deepening the aspects that are more demanding for they 

require a more accurate discernment, more intense and genuine prayer, a way of standing in front 

of the mystery of God and of reality with an attitude of silent, adoring, patient and calm 

receptiveness … Going from the surface to the bottom of the heart frequently requires painful cuts, 

brave choices, a heroic exodus…  

The Chapter document offers us, in this view, a very concrete pedagogic path: 

IV.4.7 Verify our fidelity to personal and community projects, above all when the 
urgency tempts us to leave the time of prayer and community formation.  

 

The challenges that we must face in order to answer faithfully to our missionary vocation are 

enormous… 

For all of us, regardless of the age, the origin, the role, it is urgent to go back to the essential, to 

interiority, to silence, to the heart… This is the only true antidote to fight the viruses of spiritual 

superficiality and worldliness, which can infect our vocation and mission. 

 

-  It is necessary to return to the original life style of Fr. Calabria and the first Sisters of 

the Opera, whose only point of reference was the Gospel, that is to say the person, the 

message and the mission of Jesus Christ. 

- a return to a profound mystic experience, shaped in silence and interiority, as an 

answer to a superficial and random spirituality. 

- a return to the depths of the heart, which generates the strengthening of fraternal 

relationships and true communion, as an answer to the temptation of puting our ego atthe 

centre and the aim of every personal quest and the standard that prevails over any 

individual or collective discernment. 

“The testimony of authentically fraternal and reconciled communities is always a light that 

attracts others. That is why it hurts me so much to see how some Christian communities, and 

even among consecrated people, there is room for various forms of hate, division, calumny, 

slander, revenge, jealousy, desire for imposing one’s opinions at any cost, up to persecutions 

that become merciless witch-hunts. Who do we expect to evangelise with these kinds of 

behaviour?” (EG 100). 

 

- a return to an evangelical style with a true availability to the mission, lived as a 

true passion for the Kingdom, as an alternative answer to any concession and detachment 

that restricts the horizon of mission to the size of our small projects, of our fears and limited 

visions. 

“Many places are experiencing a death of vocations to the priesthood and consecrated life. 

This is often due to a lack of contagious apostolic fervour in communities which results in a 

cooling of enthusiasm and attractiveness. Wherever there is life, fervour and a desire to bring 

Christ to others, genuine vocations will arise.” (EG 107). 
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We have taken into consideration some of the “woodworms” that can erode the roots and 

provoke the death of the tree, until they deprive of sense our consecration and our mission. We 

have also found out how we can prevent this, how we can stay strong in order not to be trapped 

by these temptations or how to,  get rid of them. 

The important thing is to be alert and frank questioning ourselves quite often-: which interests and 

worries disturb us in our mission? Which topics take more time and attention in our community 

meetings and in our daily sharing? Are we focusing on what is essential to our vocational, fraternal 

and missionary life? Do we feel the need for agreeing upon and verifying some clear priorities and 

some suitable means to go back to the essential and accurately check how we are living our 

evangelic and charismatic call, our passion for Christ and for humankind? 

Let us take some time to think and share in the community on these questions and on the antidotes 

that can defend us from spiritual viruses…  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Let’s conclude this reflection about the “mystic dimension of the mission”. 

In the next module we will reflect on the style of the prophetic community, that identifies what 

makes it sick thus, allow the Spirit ‘decentralize’ us in order to fulfil its mission among the poor. 


